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Darlingford Upper Goulburn Nursing Home
5 High Street, Eildon VIC 3713
PO Box 104, Eildon VIC 3713

Phone: 03 5774 2711

Fax: 03 5774 2622

Email: darlingford@dugnh.com.au

Web: www.dugnh.com.au
Inc: A0018756R
ABN 14 428 357 750
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Mission Statement
Vision
Aged care that cherishes quality of life

Mission
The provision of excellent residential aged care services

Our values
We value people
We act in ways that respect the dignity, uniqueness and
worth of every person.
We are committed to serve those in our care
We will promote a culture that is positive, cohesive and honest,
dedicated to creating fulfilling life experiences
for older people.
We value our community
We will build strong, open relationships with our partners-in-care.
That includes our consumers and their families, as well as allied
health providers, suppliers and our community.
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Board of Management
Kevin has a long history of Board Governance, both at a local
level throughout the Shire of Murrindindi and the Goulburn Valley and also
at a broader State Government level.
He has served on the Board of the Dame Pattie Menzies Centre, is a past
President
of
the
School
Council
of
the
Alexandra
Secondary College and was a Director of the Goulburn Regional Youth
Committee and the Murrindindi Development Board.

Kevin also served as a member of the Board of Alexandra District
Ambulance Service from 2005 and went on to be Board Chair. When the
service was merged to form Ambulance Victoria, Kevin was appointed to
the inaugural Board.
More recently Kevin was a Director on the Goulburn Valley
Medicare Local Board until its conclusion and was subsequently
appointed to the Board of the Hume Primary Health Network and is
currently Board Chair of Primary Care Connect, a large
Community Health organisation in Shepparton.

Kevin Boote
President
First Appointed - 2010

Kevin has extensive experience in the fitness industry, project management
and human relations management through his employment as project
manager for a diverse range of organisations including; Tenix Alliance,
Alexandra Gym and Community Centre and the Reddrop Management
Group.

Helen lives in Thornton and has taught at Eildon Primary School for
many years.
She was invited to join the Upper Goulburn Community Health Board in
September 1993. This Board subsequently became the Darlingford
Board.
Helen has been involved in the Fundraising and Quality
sub-committees during her time on the Board. She has
enjoyed being able to bring school children to visit the
Darlingford residents over the years.

Helen Findlay

Apart from her five grandchildren, garden and teaching, golf seems to
consume the rest of her spare time.

Board Member
First Appointed - 1993
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Board of Management
After 10 years as Principal at Alexandra Secondary College, Frank worked as
a Post Compulsory Education and Training consultant in the Goulburn NorthEastern Region (now Hume Region) for four years, implementing a range of
programs in schools and helping to facilitate the establishment of Local
Learning and Employment Networks across the region.
Frank then took up a position as Human Resources Manager for the Reddrop
Group of Companies and was responsible for the
development of the group’s policy and procedures framework,
recruitment, staff training, Occupational Health and Safety systems, Work
Cover claims management and Industrial Relations.

Frank Devries
Board Member
First Appointed - 2012

Alison retired in 2012 after working for Berry Street in Alexandra for six
years in various roles including co-ordinator of the volunteer
program and the emergency relief program.
Prior to that Alison held a co-ordinator role in transitional housing in
Melbourne's south eastern suburbs and in Mildura.

Also, while living in Mildura, Alison managed a home for people with
physical disabilities for five years.

Alison Dyson
Board Member
First Appointed - 2012

Alison's interest in aged care increased while her mother-in law was in
Kellock Lodge for two years and she would like to use her
experience in the community to make a contribution to the
Darlingford Board.

DARLINGFORD UPPER GOULBURN NURSING HOME—ANNUAL REPORT 2019-2020

Page 6

Board of Management
Peter started his career in shipbuilding in Sydney and later served in the
Royal Australian Navy in the marine engineering branch.
After resigning from the Navy he worked as the Chief Engineer for a major
cold storage business in Melbourne with national
distribution for the top food producers in Australia.
He moved forward in this industry as General manager/Company
Secretary and then to the position of Managing Director. After the sale of
this business he moved to Eildon and took up the position of General
Manager at the Eildon Boat Club where he was for 15 years.
Peter now owns a houseboat sales business and is planning to be in the
area for many years to come.

Peter Fletcher
Board Member
First Appointed - 2012

Deb Loveday is a true local, born in the Eildon hospital, and attending Eildon
Primary School then Alexandra High School. Moving all the way to
Alexandra to work at the local solicitors led to a career in
conveyancing. Deb has been managing her own conveyancing
practice for the past 20 years.
During that time she had raised two boys which in turn led to
her ‘volunteers syndrome’ starting with training to be a Nursing
Mother’s counsellor, President of Alexandra Playgroup, Alexandra
Kindergarten Committee member, Alexandra Primary School School Council
member, President of Alexandra Cubs, Alexandra Swimming Club
committee member, President of Alexandra Netball Association, and
Secretary for Alexandra Traders and Tourism Association. DUGNH Board is
her first Board appointment.

Debra Loveday
Board Member
First Appointed - 2015

Deb’s interest in Aged Care has come from having a mother who was
diagnosed with dementia in her early 70s, observing her mother’s
decline and supporting her father through the adjustment from
caring for her in the home and transitioning to the nursing home. She sees
the importance of having a facility such as Darlingford in a
beautiful, peaceful area like Eildon to make the transition for those who
need care less stressful.
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President’s Report
What a difficult and challenging year we have just been through. Once
again Darlingford struggled with issues of financial sustainability. There
are many contributing factors, lower than expected occupancy, lower than
budgeted ACFI funding, additional unbudgeted expenditure on
infrastructure, equipment and maintenance all played a part.
On top of these day to day pressures we have had to deal with additional
administrative burden created by the on going Royal Commission into the
Aged Care Sector and then the Covid-19 Pandemic. Both events required
responses that created significant increased demand clinically,
administratively and financially.

Kevin Boote
President

Thankfully due to the vigilance and tireless efforts of our clinical and
administrative staff we have remained Covid free, so I would like to take
this opportunity to say a big thank you to everyone involved.

Our financial sustainability was and still remains, the number one focus of Management and the Board.
This year, as has been the case for several previous years, we ran a deficit budget. We were able to
remain operational by an injection of funds from the Department of Health and Human Services.
Contingent on those funds is the need for Darlingford to explore all options to get on a more sustainable
footing and to: reduce expenditure, increase revenue and to explore partnering and alignment
opportunities.
We have spent considerable time and effort on this pursuit including ACFI reviews, and financial reviews
by Price Waterhouse Coopers. A number of recommendations have been suggested.
There are several pillars that underpin Darlingford;
1. The care we provide; in doing so we adhere to the following:
• Respect for the dignity and privacy of residents and their families.
• Provision of choice for the resident, within the bounds of duty of care.
• Integrity in all operations. Excellence in service provision.
2. Our People: Residents and their Families; Staff and Community.
3. Our Facilities and Programs
To maintain success in all of these key areas we must ensure we have a financially sustainable future
and we must explore every opportunity in our endeavors to achieve it.
I would like to take this opportunity to thank our residents and their families. You put your trust in us by
allowing us to care for your loved ones and we strive to prove that trust is justified.
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President’s Report
To our staff a huge thank you for your tireless work, your dedication to duty and for the care and
empathy you provide to our residents and their families.
A very big thank you to our Management and administrative team. This has been an unprecedented
year and the work load created by the things I have already mentioned has been immense. Somehow
you have managed to meet all of the deadlines and requirements in what at times seemed like
overwhelming circumstances.
Finally to my fellow Directors, Frank DeVries, Debra Loveday, Alison Dyson, Helen Findlay and Peter
Fletcher, thank you for all of your support to both me and to Darlingford. The burden on volunteer
Directors is ever increasing and you all fulfil your duties with understanding, care and compassion. Your
wise council is greatly appreciated.
The year ahead is going to be challenging. We are forecasting another deficit budget and once again we
have been offered over and above funding support from the Department. Our challenge remains the
same and that is to strive as hard as we can to improve our financial position without at any time
compromising the quality of the care we provide.
I would like to acknowledge the retirement of Neville Paige, a great supporter of Darlingford over many,
many years in his role as Senior Program Advisor, Hume Region, Department of Health and Human
Services. Our best wishes go to you Neville for a happy and prosperous retirement.
Kevin Boote—President
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Chief Executive Officer
Without stating the obvious difficulties about the challenges that we have all
been facing in 2020, I would like to focus on the positives that we have achieved.
The most important support to Darlingford, was linking into the Hume Region CEO
forums, and keeping up to date and in the loop of the current situations. There
has been a lot of learnings from all the adversity we have faced, which can only
benefit the aged care industry in the long run.

Judy Brookes
Chief Executive Officer

The support we have received from both State and Commonwealth governments
has seen an increase in educational opportunities including visits from Hume
Region Infection Control experts, Monash University updates regarding PPE
donning and doffing, the Australian Defence Force education and review of our
Covid management plan. We have received support with PPE supplies, oversight
of our outbreak management plans, a staff retention bonus for nursing staff, and
much appreciated temporary increase of funding. The government also supported
a dedicated staff model to help reduce risk of transmission.

This year has proven that our increased hygiene, not only in our facility but in the community, has kept the usual
influenza virus at bay, along with the common colds and sniffles. Flu vaccinations were mandatory for staff and
visitors this year. Staff have received updated education in infection control procedures, they are encouraged to
stay at home if they are mildly unwell, and advised when to have a Covid test. The focus has always been to act
promptly, and restricting our visitor access was one of our first preventative steps, although this was a difficult but
necessary action and has been guided by government regulations. We continue to wear appropriate PPE such as
masks and eye protection. Staff are encouraged to participate in monthly asymptomatic testing. Residents are also
screened on a daily basis. Much of this information is also reported to various government departments,
unfortunately placing extra pressure on management teams.
It has been difficult for all of us to ‘stay apart in order to stay together’. Much more difficult for residents, however
feedback received indicates they appreciated being sheltered from the pandemic. Our way of life has certainly
changed, residents have now experienced the digital age of Skype, Facetime and Zoom for the first time in their
lives. Doing business on line has also revolutionized our opportunities to connect and upskill, while maintaining
distance. Our monthly staff meetings are now held online and staff can participate from different areas of the
building, or can dial in from home.

We have participated in many government reviews in order to try and maximise our financial opportunities. The
Victorian Health and Human Services Building Authority has offered $83,000 stimulus package which was very
exciting. We have now been able to replace all computers and upgrade the monitors to include microphones and
videos, to cater for our new way of life. This funding has also enabled much needed repairs to the hot water
system, replacement of lighting to uplift the environment and hopefully save money. We will also be able to
purchase some outdoor furniture for the garden.
The return of visitors has been very exciting, if not a little daunting. With all the screening requirements, it has been
extra time consuming for our staff, but we have to maintain our vigilance against this virus. As it has proved, it can
pop up anywhere even after a lengthy period of no cases. Please be patient with us while we keep each other safe.
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Chief Executive Officer
The Royal Commission has placed extra strain on the industry, but any positive improvements to the system in the
future will be welcome. Our Aged Care Quality and Safety Accreditation fell due this year, so amongst all our
challenges we have been preparing for the 2 day site visit.
I would really like acknowledge the current management team who have all risen to the challenges. They all lead
by example, and have worked tirelessly over and above their paid hours, to provide support to the staff, the
residents and all associated families and friends. No-one is afraid to roll up their sleeves and get their hands dirty.
A huge thank you to each and every staff member, in every department, with a special mention this year to the
cleaners. A most unglamorous job, but I can not emphasise how important this role has been. THANK YOU ALL

Corporate Services Manager
Wow, I said in my last report “I can see that 2019/2020 will be a very
exciting and busy time for all involved as we move forward to building
a financial and sustainable future” but if I only knew what was to
come! Bushfires and Covid-19.
The 2019–20 bushfires were an intense time for all but a time to
review and implement our Emergency Management Plan. Covid-19
brought on a bucket load of new challenges in all areas along with our
new Covid-19 Outbreak Management Plan.
Darlingford Upper Goulburn Nursing Home’s mission is “The provision
of excellent residential aged care services” and our values are “we
value people”, “we are committed to service those in our care” and
“we value our community”. Our Mission and Values are always at the
forefront for the whole organisation, but this was more so during the
Covid-19 pandemic.

Donna Walsh
Corporate Services Manager

CATERING
In June 2020, external auditor, Paul Maggs from Food Safety Acts, completed a Food Safety Audit and
reported “The Food safety audit found the food safety program (FSP) has recently been reviewed and
adequate in May 2020 and found it meets the requirements of Section 19D of the food ACT of Victoria,
with monitoring records available that is kept and maintained by the proprietor. An annual review has
been undertaken since the previous audit of the FSP with a few changes and additions to support the food
safety undertake”.
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Corporate Services Manager
The review of both our Winter/Spring and Summer/Autumn Menus was completed in June 2019 and
implemented with many new recipes after being reviewed by Samantha Moore, Dietitian, from Eat Well
Nutrition. As always, with numerous feedback and ideas from residents, the Menu is constantly revised
as we go along.
The implementation of the International Dysphagia Diet Standardisation Initiative (IDDSI), the new texture
modification framework which came into effect in May 2019, took a back seat to COVID-19 and training
for this was postponed until late 2020.
ENVIRONMENT
Our cleaning schedule along with all policies and procedures were all reviewed, updated to reflect best
practice and implemented in early 2020. This was very timely with Covid-19 upon us, the Domestic
Services team increased the cleaning across the facility by implementing a minimum of twice daily,
cleaning of frequently touched points e.g. Door handles, keypads, light switches. Staff in all areas
increased their cleaning of work areas, furniture and equipment. I cannot thank the staff enough for
taking on these additional cleaning duties to keep us all safe.

LAUNDRY
From last year, the major implementation of outsourcing the majority of our linen has been a huge
success. Gouge Linen Service have been committed to providing a high quality service and during
Covid-19 this was no exception.
MAINTENANCE
The Maintenance Schedule was reviewed over 6 months and a new schedule implemented in July 2020.
This will now take another 12 months to review and to make sure that all aspects of maintenance are
captured during this time.
Donna Walsh
Corporate Services Manager

DARLINGFORD UPPER GOULBURN NURSING HOME—ANNUAL REPORT 2019-2020

Page 12

Director of Nursing
I have now been at Darlingford for almost 18 months and in
this time my role has changed from Nurse Unit Manager to
Director of Nursing. What began as a fill in position on a short
term contract has continued into nearly 18 months in a role
which I feel privileged to still be working in.
A global pandemic brought uncertainty and confusion this year,
with significant scrutiny of the Royal Commission turning the
spotlight onto the aged care industry.
Despite this, I am pleased to report the team as a whole at
Darlingford has worked incredibly hard learning new
regulations and procedures about being covid safe and the
implementation of ever increasing infection control measures
to ensure the utmost safety of our residents and wider
community.

Chris Barrand
DIRECTOR OF NURSING

It should be acknowledged the patience and good will of residents and their families at this extremely
tough time, and I thank each and every one for their understanding.
The care of our residents is central to our success and I am proud to work with a very skilled and
dedicated team that continue to rise to the challenges of caring for our residents. Our community is
diverse and Darlingford is able to offer something no one else can. We have a committed and caring
team of highly respected nurses, allied health and support staff and our local general practitioners which
I thank, along with the generous support of our volunteers.
Darlingford has long been recognised as a family friendly and supportive organisation where nurses and
people want to work, learn and participate in Aged Care nursing. I am confident that this reputation as a
great place to work and live will continue.
I look forward to the new year with excitement and optimism for new opportunities for further
partnership and collaboration to ensure happy, healthy and safe residents at Darlingford.
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Nurse Unit Manager
Hi All,
My name is Sharon Searle and I have just begun my
journey with Darlingford Upper Goulburn Nursing
Home. I have to say it is a great pleasure to start this
journey with this great team you have.
A little bit about Me… I have been Nursing for close to
30 years with plenty of aged care in that time. I trained
in Rotorua, New Zealand and was working for my
people (Indigenous Maori) for three years postgraduation. This was community based and I was able
to travel around my country. I moved onto
Orthopaedic nursing and nursed several Older patients
related to Hip injuries from fall. This is what sparked
my interest in Aged Care. I started working for Aged
Care Homes around New Zealand gaining plenty of
experience in that time.

Sharon Searle
NURSE UNIT MANAGER

Next was heading over to the great land of Oz. I landed in a small town called Norseman on the edge
of nowhere. What an experience that was. It had a small emergency department and an aged care
attachment. No Doctor on sight they were only on phone. You learned some good skills there. I had a 3
month contract but stayed for nearly 4 years I enjoyed it so much. After a while I thought it might be
nice to travel around this great country—so began my travels. I have been up as far as Carnarvon and
down to Albany in Western Australia. I have also ventured to Leeton, and Jerilderri in NSW. I have
helped in SA nursing homes and others in Victoria. I stayed longer in some places and not so long in
others. The ones I stayed longest was the lovely smaller communities such as Eildon.
Upon arriving in Eildon, it was an instant Love at first Sight. I moved not only my fur babies and
household goods but also my elderly parents. I have enjoyed getting to know the team here and how
well they work together. I feel I have been able to share some of my experiences and knowledge that I
have gathered over the years and can gain more learning as well from the management team already
on board. I am looking forward to participating in the ongoing improvements and growth of
Darlingford.
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Donations and Projects
Name

Description

Amount

Lions Club Eildon

Contributions towards Palliative Care Bed

$1,000.00

Yarck CWA

Placemats for dining areas

$250.00

Tattersall Family

Placemats for dining areas

$120.00

Vi Weeks Family

Placemats for dining areas

$20.00

Alexandra Opportunity Shop

Palliative Care Room equipment

Andrew Schreuder Foundation

Annual proceeds

R. Briggs Family

Kitchen crockery items

$49.00

Dianna Cherry

Kitchen crockery items

$150.00

Helen Hyatt Family

Kitchen crockery items

$50.00

$5,000.00
$13,425.32

$20,064.32

The local community have always been very generous and supportive of
Darlingford. It is with their help, that we have been able to provide some very
special projects such as the palliative care/family care room, some new décor
in the dining room, and some thermal bowls to keep the food warm.

There has been a lot of focus on the
Royal Commission into aged Care this year.
Organisations providing Commonwealth subsidised
aged care services are required to comply with the
Aged Care Quality and Safety Commission Standards
and must pass accreditation every 3 years.
Unannounced visits also occur regularly between accreditation.
Darlingford is also required to comply with Safe Patient Ratio.
Registered nurses are on site 24/7
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Lifestyle and Leisure
What can I say - 2020 has been the most challenging time during my 25 years
here at Darlingford.
Covoid 19 turned our regular activities program upside down, and changed the
way we delivered activities and support to our residents. However the amazing
lifestyle team has always been inventive and enthusiastic, and this couldn't have
been more evident than in 2020.

Helen Harland
DIVERSIONAL
THERAPIST

We had to keep things running smoothly while providing even more support to
individual needs, especially emotional wellbeing. All this while maintaining 1.5
metres distance, and focussing on our hand hygiene. We even made an activity out
of learning about infection control.

The COVID-19 spacing did prove challenging, with concentration aimed at individual needs, and group
activities altered to smaller numbers , held more frequently.
Residents and their families were encouraged and supported to venture into the world of technology.
This was completely foreign to most residents, however those who took part thoroughly enjoyed the
experience, and especially loved to see the grandchildren on the screen. Although it never replaces a
genuine love hug. Alternatives to visits were Skype, Zoom, Facetime, window visits and the old telephone
ran hot. An extra staff member was appointed to assist communications with families.
Our volunteer program is so important to assisting the lifestyle department, and it posed another
challenge when volunteers were also placed on hold. They were all certainly missed, and we hope they
will be returning soon.
Somehow, with lots of deep breathes, we still managed to have
consistency, and some special occasion days, and you still heard
laughter in the hallways and coming from rooms, so I think I can say
we successfully achieved a balanced program throughout a very
difficult time.
Although it has been a tough time, families have been very
understanding, and residents have been so patient, but feedback has
been that they feel safe and protected in this environment.

Puppy visits are always
a highlight

Things are not over and we cannot drop our guard. We will continue to
think of weird and wonderful ways to create a loving and supportive
environment that Darlingford is so well known for.
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Photo Gallery

We were fortunate to celebrate Australia
Day prior to Covid-19 restrictions

ANZAC Day is always very important to our
residents, so a ceremony at a distance was
conducted. It was a good time to reflect and
share stories. It was evident, that residents felt
that the COVID Pandemic, was nothing,
compared to the war years. Especially because
they feel protected in their environment
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New activities were introduced, and shooting tin
cans with a foam bullet was very well received.
It obviously takes a lot of concentration!
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A puppy always creates a smile,
while providing comfort.

Oaks Day is also an annual highlight, and again celebrated at a distance.
The ladies love to frock up, and the gentlemen looked dapper.

When residents couldn’t go on
outings, staff brought a snowman to
Darlingford. Residents loved this
gesture, and they reminisced on their
childhood trips to the snow.

Pictured above are our Best Dressed Lady—Sandy
and Best Dressed Jockey—Harold.
Pictured at top, Betty with staff member Iris.
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Photo Gallery

In January a Roy Orbison Tribute Band entertained us

Even the ponies participated in window visits to residents.

Staff love to make a fuss for Mothers Day,
and they certainly excelled with this
beautiful High Tea

DARLINGFORD UPPER GOULBURN NURSING HOME—ANNUAL REPORT 2019-2020

And we can’t forget the staff, without
whom we could not provide quality care.
We celebrated International Nurses Day
with a Coffee and Doughnut for all staff.
Very much appreciated and enjoyed.
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